
MINUTES OF THE MEETING OF 

THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

JUNE 11, 2020 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, June 

11, 2020 at 7:00 p.m. in the John M. McEwen Assembly Room, Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Brad Simmons 

Commissioners: Mike Cochrane, Dale Dalton, Patrick Holton and Tony Long 

Town Attorney: **Kevin Bringewatt  

Town Manager: Brian L. Welch 

Town Engineer: Steve Frey 

Town Clerk: Michelle Wells  

** In attendance through teleconference 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

Mayor Simmons called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Cochrane, 

Mayor Simmons led the Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

 

Addition, Deletion or Arrangement of Agenda Items:  None. 

 

Approve Minutes of the May 14, 2020 Board of Commissioners Regular Meeting and May 

26, 2020 Budget Workshop: Upon the motion of Commissioner Cochrane, seconded by 

Commissioner Dalton, the Board unanimously approve the minutes of May 14, 2020 and May 26, 

2020. 

 

Consent Agenda: (A) Accept May Tax Collector’s Report; (B) Accept April Treasurer’s 

Reports and Financials; (C) Approve Ordinance Regarding 166A State of Emergency 

Delegation to Mayor; (D)  Accept Fire Department Administrative Captain Description; (E) 

Accept Audit Contract with Rowell, Craven & Short and Engagement Letter; and, (F) 

Accept Budget Amendments:  Upon the motion of Commissioner Holton, seconded by 

Commissioner Cochrane, the Board unanimously approved the consent agenda items as presented. 

 

Public Hearing on the Town of Mint Hill Budget for Fiscal Year Ending June 30, 2021*:  

Manager Welch presented the Manager’s proposed budget for FY21 and provided the following 

totals per fund: General Fund, $19,703,397; Powell Bill Fund $760,000; Stormwater Fund 

$562,757; Infrastructure Fund $50; Tourism Fund $225,150; and, Police Department Forfeiture 

Fund $50. The total proposed budget was $21,251,404.  Manager Welch concluded by saying the 

proposed tax rate for the upcoming budget year was $.255 cents per $100 valuation and the $10 

registered motor vehicle fee would remain the same. 

 



Public Comments**:  None. 

 

Accept Agreement Between the Mint Hill Fire Department and the Town of Mint Hill: 

Manager Welch submitted the following memo to the Board: 

 

Attached with this memo is an agreement between the Town and Mint Hill 

Volunteer Fire Department outlining the terms of the changeover from a volunteer 

fire department to a Town fire department. While the agreement is fairly 

straightforward and free from legalese, the following are highlights of the 

document: 

 

What is being transferred: 

 

• The fire station on Fairview Road. You may recall we have already put financing 

in place to pay off the debt which we will then service over the next 59 months. 

• All firefighting apparatus and equipment. This includes all motor vehicles, hoses, 

turnout gear, etc. 

 

What is NOT being transferred: 

 

• Real property owned by MHVFD on NC51 (Evan’s Honda Repair). 

• Real property owned by MHVFD at the corner of Cabarrus Rd and Arlington 

Church Rd. This property was rezoned at the MHVFD’s request in 2012 so that a 

second fire station could be constructed on the property. 

• All financial assets, records, or investments controlled by the MHVFD. 

 

Manager Welch stated once approval was granted by the Attorney General the transfer of assets 

would be effective July 1, 2020 or date approved by the Attorney General.   

 

Commissioner Dalton asked if the station could remain the Robert Long Station once Mint Hill 

Volunteer Fire Department became Mint Hill Fire Department.  Manager Welch said that would 

be the decision of the Board; Staff had no objection.  Mayor Simmons stated it could be addressed 

at a meeting. 

 

Commissioner Holton asked if the two additional properties (Highway 51- Evan’s Honda and 

Cabarrus and Arlington Church Roads) were owned or were financed.  Manager Welch said he 

believed they were owned outright.  The property known as Evans Honda was the original fire 

station.  Commissioner Holton asked if they would be assessed taxes and fees once there was no 

longer a Mint Hill Volunteer Fire Department.  Manager Welch stated the agreement contemplated 

reorganizing as the Mint Hill Fire Prevention Bureau, within a week of this agreement, and remain 

a 501c3; therefore, they would be tax exempt.  Commissioner Holton asked about the financial 

assets and investment; what would become of those assets donated by the residents?  Manager 

Welch said one of the contracts stated they would turn over financial assets annually; the last 

financial documents he saw were from 2014 and they were valued at $1.7 million.  Commissioner 

Holton asked what the money would be used for once the fire department was turned over to the 

Town.  Manager Welch said the assets and investments were controlled by the Volunteer Fire 



Department and the Mint Hill Volunteer Fire Department board would determine what was done 

with them.  Mayor Simmons asked what types of revenue streams were available to the Mint Hill 

Volunteer Fire Department other than resident donations.  Manager Welch said First Responder 

Fees would allow for approximately $50,000 a year and the donations from the Town for debt 

service.  Mayor Simmons asked if the property at Arlington and Cabarrus Roads was donated.  

Manager Welch said the property was purchased.  Mayor Simmons asked if the property was 

purchased through funds given to them from the residents.  Manager Welch said he would presume 

so. 

 

Commissioner Cochrane asked about a volunteer firefighter retirement fund.  Manager Welch said 

maybe a couple hundred thousand was in the endowment fund, but a Board was set up to distribute 

those funds. Commissioner Cochrane asked if some of the money would go back to the volunteer 

firefighters for retirement.   Manager Welch said he was not certain, but he did not believe the bulk 

of the money was for retirement funding; he was unsure what the money would be used for. 

 

Commissioner Dalton said several residents had expressed concern about the money they donated 

to the Volunteer Fire Department being used for anything other than the fire department. 

 

Recess June 11, 2020 Meeting Until June 15, 2020 at 5:30 P.M. at the Mint Hill Town Hall 

(A) Consider Adopting the Town of Mint Hill Budget for Fiscal Year Ending June 30, 2021: 

Upon the motion of Commissioner Cochrane, seconded by Commissioner Dalton, the Board 

unanimously agreed to recess the meeting until Monday, June 15th at 5:30.  Mayor Simmons 

recessed the meeting at 7:12 p.m. until June 15th at 5:30 p.m. 

 

*** 

Mayor Simmons resumed the meeting at 5:30 p.m. on Monday, June 15, 2020. Mayor Simmons, 

Commissioners Cochrane, Dalton, Holton and Long were in attendance along with Town Manager 

Welch and Town Clerk Wells. 

 

Consider Adopting the Town of Mint Hill Budget for Fiscal Year Ending June 30, 2021:  

Upon the motion of Commissioner Cochrane, seconded by Commissioner Dalton, the Board 

unanimously approved the Town of Mint Hill Budget for Fiscal Year Ending June 30, 2021. 

 

Other Business/Council Matters: Mayor Simmons stated on calls today, Mecklenburg County 

and Governor Cooper, recommended the public wear mask everywhere.  He asked the community, 

when they were out in public, to be kind to their neighbor and wear your mask whenever they 

could. 

 

Adjournment: Upon the motion of Commissioner Cochrane, seconded by Commissioner Dalton, 

the Board unanimously agreed the meeting be adjourned. Mayor Simmons adjourned the meeting 

at 5:32 p.m. 

   

      

Michelle Wells, CMC, Town Clerk 

 



 


